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Part B - Evaluation Update
To be completed by Third Party Evaluator
1. Logic Model Update
Please review your submitted Program Logic Model, attached on previous page. Have any elements in
the Logic Model changed since your project began? If so, please provide a detailed description and
attach an updated Program Logic Model to this report.

The logic model was refined in year two and remained consistent for year 3.
We have complemented the logic model with a clearer articulation of the workforce development pathway for
East Scarborough Works. (attached) This pathway is grounded in the learning gained through the evaluation
over the last three years and reflects in input of each key stakeholder group (residents, publicly funded
employers, union and training organizations, employment services and residents). The East Scarborough
Works’ – workforce development strategy image provides a visual representation of the barriers and steps that
a job seeker must overcome to be connected to jobs created by public spending. This image has allowed us to
build partnerships with various system players to help them understand their role in developing this place
based employment pathway. It has also helped staff understand how much impact their work has in assisting
job seekers overcome barriers.

2. Evaluation Approach Update
Has your evaluation approach and/or methodology changed from your original proposal or design? If
so, how?
Our evaluation approach and methodology have remained consistent with the original design.
Have you experienced any important methodological challenges in carrying out your evaluation? If so,
what corrective actions are you taking to ensure the evaluation will be conducted as planned?
No significant challenges.
How are you ensuring the methods used are providing the most reliable and valid results?
Evaluation questions are aligned with the logic model, and we have used a mixed-methods design. We are
collecting data from multiple sources that includes each stakeholder group. Qualitative methods were used to
capture stakeholder experience. We developed a conversation guide to ensure consistent questions across
individuals. Quantitative methods are focused on project outputs, and we developed a tracking template to
ensure consistent data collection.

2

Evaluation Report Template
Local Poverty Reduction Fund
3. Evaluation Progress Update
Please provide an update on completed and in-progress evaluation activities since your last report.
We have completed evaluation activities for year 3, including tracking activity and participation, completing the
post-surveys for residents, and completing key informant interviews with employers.

Have you encountered challenges impacting your progress?
Year three saw significant momentum on the project, as relationships continued to develop and deepen. With
the articulation of the workforce development pathway stakeholders were better able to understand their role
and contribution, which then translated into additional connections, trainings and job opportunities for residents.

Describe any lessons learned through your evaluation.
The key learning from this project has been in realizing the value of building an intentional network to change
attitudes and practices around local hiring. When we started there was isolated understanding of workforce
development pathways, and disconnected stakeholders. At the end of year 3, we have seen a substantive shift
with new players/influencers engaged and at the table. Building such a network takes time, patience, creativity
and comfort with emergence.

Describe your qualitative findings, providing a quote, story, or case example, if available and
applicable.
A key qualitative finding was that the project created synergy in bringing local job seekers, union/training
opportunities and publicly funded employers together. The following quotes show how the project transformed
mindsets and approaches about hiring locally, which then led to greater employment opportunities.
“Hiring locally has allowed us to build in more empathy on our construction projects” - Employer
“Hiring locally has allowed us to have conversations with local people and see what’s happening on the ground,
which is a benefit” - Employer
“I feel more confident and aware of how the search goes, interviews done, and definitely ready to go to the
field.” – Resident
“I have learned how to better navigate systems in relation to accessing resources.” – Resident
“Glad that I got connected to this opportunity. I enjoy working for the employer and accumulated a lot of hours;
trained well and got tapped into training. I feel more confident” - Resident
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Describe the datasets from this reporting period which could readily be made available to the Poverty
Reduction Strategy Office upon request. If you have no data ready to share as of yet, please provide an
estimate of when data will be available.
Participant tracking – hold the data for number of participants by different project components
Resident Time 1 survey – holds the data from the resident surveys from year 1
Resident Time 2 survey – holds the data from the resident survey from year 3
Employer & Community Partner interviews – holds the responses from the key informant interviews
Symposium Feedback – holds the data from the Pathways to Prosperity Symposium evaluation surveys
Network Map – the matrices for constructing the Time 1 and Time 3 network maps
Describe any measures, questionnaires, surveys or other evaluation tools that may be shared with the
Poverty Reduction Strategy Office upon request.
Resident Time 1 Survey: focused on experience of barriers and challenges to employment (n=60)
Resident Time 2 Survey: focused on experience with the project and employment-related outcomes (n=20)
Resident Conversation Guide: A deeper dive on experience with the project and job seeking experiences
(n=15)
Employer Conversation Guide: focused on workforce development pathway, employer commitment to local
hiring and project outcomes (n=15)
Community Partner Conversation Guide: focused on workforce development pathway, employer commitment
to local hiring and project outcomes (n=15)
Symposium Evaluation Survey: focused on outcomes and actions resulting from the Pathways to Prosperity
Symposium which included employers, employment services, warp around supports, unions/training
organizations, and residents along with local government, funders and other community partners (n=52)
Describe the evaluation’s next steps.
The evaluation has been completed

Is there any other information about your evaluation you would like to share in this update?
Not applicable
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Part C – Final Evaluation Report
To be completed by Third Party Evaluator

Executive Summary

1. Final Evaluation Results
What are the key findings of your evaluation? Please provide an analysis using your Evaluation
Questions as main sub-headings and identify statistical analysis used.
PROCESS QUESTIONS
To what extent have key stakeholders been engaged in the initiative?
Over the last three years, East Scarborough Works has achieved substantive engagement of its key
stakeholdrs.
o Employers: 52 cross publically-funded institutions, social sector and private business were connected to
the project, including:
o 23 employers engaged from the social sector
o 18 from hospitality
o 4 from the construction industry
o 1 from the local health network
o

Community Partners: 36 cross employment servcies, wrap-around supports
o 6 employment service providers
o 30 wrap around suppports

o

Residents: 122[AG1]
o 44 were involved in pilot testing of local hiring workback strategies
o 65 were involved in focus groups/interviews
o 7 participated in the Pathways to Propserity sypmposium

What has been the value of a systems and collaborative approach?
Both community partners and employers valued the collaborative, networked approach. Community partners
noted that this approach supported: Greater efficiency and less overlap; improved services; better support for
their clients navigating the employment system; and stronger connections to employment partners. Employers
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recognized the value of the approach for: connecting them to the local community; and encouraging them to
learn more about the local community.
Evaluation findings from the symposium also reinforced the value of a collaborative approach, where
participants emphasized the need to build connections, learn more about and from each other, and strengthen
their working relationships along the pathway. Such an approach then better supported those who haven't
followed the traditional path to employment by improving their access to training and services that will help
them on their journey towards gaining sustainable employment.

What has worked well about the initative? Where has progress been made?
The strengths of this initiative have come through in developing and strengthening relationships between
stakeholders along the pathway. These relationships then provided the foundation for connecting residents to
training and employment opportunities. Engaging social sector employers, for example, shows how working
along the pathway – building relationships, learning about and then connecting the needs of the sector to
resident training and fostering job readiness – created new opportunities for employment.
There has been significant progress across each of the project components, including:
o Strengthening Connections between Local Partners, Residents and Employers: over the three
years, there has been an increase in the engagement of employers, community partners, unions and
training organizations.
o Strenghtening the workforce development pathway: building understanding and strengthing the
network committed to local employment.
What are the challenges?
While the relationships have been a strength of the project, the work and complexity of developing a network
has also been a source of challenge for the project. These challenges included:
o Confronting mindsets accustomed to working in silos
o Confronting the sense of competition between agencies and services
o Working to build a shared understanding of what “workforce development pathway” meant and why it
mattered
o Isloated[AG2] commitment to local hiring as an intentional strategy for strengthening the local economy
o Engaging anchor institutions, infastruction projects and trade unions, and other stakeholders in seeing
themselves along the pathway
o Supporting residents through a complex system
o Knowing that building this kind of network and pathway takes time while working with constituents who
were looking for immediate results[AG3]
What are ongoing barriers to employment?
Progress in developing the network and pathway, engaging the construction, hospitality and social service
sectors, and connecting residents to training opportunities have all supported new employment opportunities.
At the same time, barriers to employment remain persistent for residents.
Residents noted that these barriers included:
o A deficit in essential skills and literacy training
o Costs associated with travel and child care
o Living in a community poorly served by transit
o Not having stability (housing, food security, mental health)
o Having unrecognized international education and experience

6

Evaluation Report Template
Local Poverty Reduction Fund
o
o
o
o

Language barriers
Not having the training required for the current the job market
The time it takes to get into the trades
Costs for fees and union dues (trades)

Employers and Service Providers when asked about challenges associated those with individual limitations in
job readiness, including:
o Lacking basic skills
o Literacy challenges
o Limited experience or not the right experience
OUTCOME QUESTIONS
In what ways and to what extent did East Scarborough Works achieve outcomes?
The project has clearly achieved is short and medium-term outcomes. Longer-term outcomes have also been
achieved for some residents and employers.
The Symposium evaluation shows acheivement in short to medium term outcomes for employers, community
partners and residents:
 91% reported learning about how they could support workforce development pathways
 95% reported learning more about the pathways
 96% reported gaining trust and confidence in the network of people working on developing the
pathways
 98% reported building new connections outside their usual network
What training and employment outcomes have there been for residents?
Resident outcomes include:
o Greater understanding, trust and connection to employment support system
100% reported gaining access and connection to employment support system. Overall, residents reported
finding the support helpful in getting them connected and addressing barriers. Residents also reported learning
how to navigate those resources and build more trusting relationships with the providers who want to be of
help.
“Got connected to employment supports at Storefront. Employment worker at the shelter connected me to
WPSS. She helped me bypass barriers e.g. childcare provision when it was eliminated due to my housing
provider for a month. She was very resourceful.” – Resident
“Job searching is a lonely experience so doing it with peers was very inspiring, and you don't feel alone. It
made me think I am not alone in this journey” – Resident
o Greater understanding of local sectors, job growth and qualifications for jobs
100% reported learning, including greater understanding of what employers are looking for, how to market
oneself and attract employers. Residents reported feeling more confident and connected, looking forward to the
opportunities of finding employment.
“I have learned how to better navigate systems in relation to accessing resources.” - Resident
“I have a better understanding of social services sector through WPSS and a network of peers” – Resident
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o

Increased access to specific training opportunities that develop skills needed to secure local
jobs
There were 95 [TD4][AG5]residents connected to sector specific training specifically created/brought to the
community through ESW pilots (social sector, hospitality, trades), which helped build their skills and
opportunities, and address barriers.
“Glad that I got connected to that opportunity. I enjoy working for the employer and accumulated a lot of hours;
trained well and got tapped into training. I feel more confident” – Resident
“I am one more step closer to pursue a successful career as an Electrician” – Resident
o

Increased number of residents hired by local employers and public institutions

There were 66 residents to become employed locally through accessing training opportunities and the
connections to employers engaged in the project.
Are the new/stronger workforce development pathways?
The Storefront convened a meeting of the network connected to the project at its launch (2016) and this past
fall (2018). The network map of these two sessions demonstrate a stronger network connected to workforce
development pathways as the project ends. The fall symposium network map shows not only a larger number
of stakeholders who have become engaged, it also shows a denser network with a larger number of individuals
holding more connections. (See Network Map Time 1 and Time 2)
East Scarborough Works Network Map Time 1
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The Time 1 Network Map shows the early network of partners connected to East Scarborough Works, including
the concentration of relationships held by project director.

East Scarborough Works Time 3 Network Map
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With the intentional focus of building out the network as well as the spread of connections throughout the
network, the time 3 map shows the extent to which engagement increased as well as the increase in the
number of connections between stakeholders.

Discuss the significance and limitation of the findings, using your Evaluation Questions as main subheadings[AG6].

2. Conclusions
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What are the key lessons learned from the evaluation?
Across project staff and each stakeholder group, the project and the its evaluation underscored the importance
of building relationships and trust to create the conditions for effective engagement and collaboration.
Developing effective relationships and collaborations takes time, and can be variable with movement forward
potentially interrupted or veering off course. The development of a network needs an intentional process,
characterized by patience and openness. Building the trust and relationships then helped project staff play the
role of convening and knowledge broker
In strengthening the workforce development pathways that connect employers, community partners and
residents, key lessons include:
o Focus not just on the resident but also on the system
o Developing the residents’ skills and confidence to learn to navigate the pathways can better support
resilience
o Investing the time to learn the landscape in each sector and understand the labour market, completing a
sector-based analysis helped to develop relationships with employers as well informed the training and
connections made for residents seeking employment in the sector
o Focusing in on where there is readiness and being intentional about who to engage and in what ways

How will this evaluation help inform the initiative moving forward?
From the beginning, the evaluation has supporting the design of project strategies and focus. The Network
Map, for example, demonstrated the concentration of relationships in two individuals. As a result, activities and
relationships were throughout the network were intentionally brokered; and more intention was also focused on
building out a broader set of relationships. This focus then paid off in the fostering of a more diverse and
densely connected network.
The evaluation findings from the first year underscored the need to engage more employers who were aligned
with the project objective of leveraging public money to support local jobs. As a result, staff in year could be
more intentional about building stronger relationships with the construction / trades sector and the social sector.
The evaluation findings form the foundation of the next stage of East Scarborough Works. Over the next 3
years, The Storefront will use the knowledge gained to test the workforce development pathways with a
number of local infrastructure spending (UTSC master plan, Eglinton East LRT) and public institution
investment (Scarborough Health Network and UTSC development[AG7])
Please provide your recommendations and conclusions[AG8].

If you could do another evaluation of the initiative subsequent to this one, what would be the next
research question(s) you would investigate?
As the initiative continues to move forward, the evaluation will continue to focus on measuring outcomes, as
well as the impact of the network in strengthening workforce development pathways. New questions to
consider include:
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o
o
o
o
o

In what ways and to what extent are workforce development pathways continuing to develop and
reduce barriers to employment for residents?
How well do the pathways work for specific projects/specific sectors[AG9]?
In what ways and to what extend does the network share ownership in the commitment to using public
dollars to support local hiring?
How resilient is the network?
Can we scale the approach to other sectors or communities?

3. Stakeholder Feedback
Please provide a comment or feedback from a participant or stakeholder regarding your completed
evaluation and results. This can also be provided in a separate document as an attachment[AG10].

4. A sub References
Please provide references if applicable.

5. Appendix List
Please provide a list of all the documents attached to this final report[AG11].

Thank you!
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