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A summary analysis of the conclusions drawn from the Feet in Motion Youth Employment 
survey.  



Introduction 
 
“Everyone wants work experience but how do you get work experience if you are trying to get 

work experience?” This quote, from a youth participant of Feet in Motion, captures the 

frustration and confusion that youth experience navigating the landscape of employment. Many 

studies are reporting that youth employment is a problem in Ontario, “...the monthly 

employment rates range from 50% to 52% in Ontario, meaning half of all youth don’t have 

jobs” (Geobey, The Young and the Jobless, 6). The situation is amplified in Toronto, “Toronto’s 

youth employment rate of 43.5% is the worst of any Ontario region…” (Geobey, The Young 

and the Jobless, 6). However, how many of these studies give youth the opportunity to express 

the barriers that they face from their own perspective? The purpose of the Feet in Motion 

Survey was to give youth this opportunity. Keeping recent studies in mind, we predicted that 

youth would experience barriers with limited social capital, difficulties in navigating the 

application process, discrimination of appearance and identity, limited options and limited 

training when attempting to attain and keep gainful employment.  

 

Barriers in Training 
 

Due to their age, it was predicted that youth would lack the work/volunteering experience, 

education or skills to obtain gainful employment. For the most part, the hypothesis was correct 

with the majority of respondents indicating that a lack of experience was the most difficult part 

of finding a job. However, when asked if they felt that they possessed the skills to strengths, 

skills or experience that an employer would be interested in, the majority said yes. When asked 

to expand on their response, the majority of youth listed soft skills or personality traits as the 

strength, or skill that they possessed. Furthermore, the majority of youth indicated that the 

number one thing they would change to make getting and keeping a job easier, would be their 

own lack of experience or the lack of ability to meet job requirements for employment. These 

results reveal, that youth consider their skill set to be more important to obtaining and keeping 

employment than work experience; suggesting that a lack of ability is not the problem but 

rather a lack of opportunities to demonstrate these abilities. 

 

 



 

Discrimination Barriers 
 

Teams were invited from across Toronto to participate in Feet in Motion, resulting in the 

following demographics of participants: youth, minority, newcomer, male, female and Muslim. 

Discrimination based on gender, race, immigrant status or religion is a barrier that adults face 

in obtaining employment which is why it was predicted that youth would experience 

discrimination as a barrier to gaining and keeping employment. The good news is that the 

majority of subjects indicated that there was nothing about their appearance or identity that 

would put them at a disadvantage when searching for or keeping a job. However, youth whose 

identity intersected at Muslim, racialized and female, felt the most vulnerable to discrimination. 

Additionally, when asked what they wished employers knew about youth, the majority of 

responses were focused on changing the way that employers perceived youth in general. 

These responses show that while youth are less likely to feel that employers will discriminate 

against them for their appearance or identity, they do feel that employers underestimate them 

as a result of their age.  

 

Barriers in Social Capital  
 

The social capital of youth typically includes their peers, family and connections through school 

or extracurricular activities. While all of these groups have the potential to connect youth with 

employment or volunteering opportunities their reach may be limited, depending on the area, 

field or socioeconomic status of these connections,. Therefore, it was predicted that youth 

would have limited social capital in connections to gainful employment. The responses of 

participants demonstrated otherwise, with the majority responding that they felt that their 

network (friends and family) could connect them to employment and volunteering 

opportunities. The results help to emphasize the importance of community organizations doing 

community outreach to ensure that they are a part of youth networks. Doing so increases the 

likelihood of youth utilizing the employment resources that organizations have to offer.  

 

 
 
 



Barriers in Employment Opportunities 
 

The typical employment options offered to youth are limited to retail, food service and 

recreation. While these options can provide employment to a large number of youth it is 

unclear as to whether or not youth are actually satisfied with these jobs or if these jobs actually 

meet their needs (monetary or development wise). Furthermore, the variety of options can be 

limited depending on what is available locally versus options that require travel. Based on the 

experiences of youth in the Scarborough area, it was predicted that the gainful employment 

options that are local and meet the needs of youth would be limited. The responses revealed 

that while most youth do not feel that where they live will impact their ability to obtain and keep 

a job, most also indicated that their local options are limiting. As predicted, youth felt that the 

only types of jobs they had access too were in retail or food service, noting that these positions 

offered little job satisfaction or enough monetary compensation. When asked what type of job 

would be best for them if they had no barriers or limitations, the majority of our sample 

mentioned careers in athletics or trades. From these responses we can infer that youth are 

willing to commute for the positions that they are interested in but few have the opportunity to 

pursue the positions that would provide them with job satisfaction and the necessary monetary 

compensation.  

 

Conclusion 
 

In conclusion, according to our sample, the biggest barrier to youth employment that youth 

perceive is their lack of experience or training. While youth are less concerned about being 

discriminated against based on appearance and/or identity, they are concerned about 

overcoming the perceptions that employers have about youth. While youth have a wide 

network and support system within their friends and family, organizations need to make a 

concerted effort to become a bigger part of these networks. Additionally, youth are looking for 

more meaningful employment opportunities than what is available locally or in other areas 

accessible by commute. To address these barriers it is recommended: that youth are given the 

opportunity to capitalize on meaningful volunteer experiences that can provide them with 

tangible training and unpaid work experience; employers who work with youth should be 

trained on best mentorship approaches to working with youth in employment settings; 

organizations that support youth employment should adjust outreach strategies to ensure that 



they are integrated into youth networks; and last but not least, the value of employment 

opportunities that are perceived to be less meaningful should be raised through education.  
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