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Origin Story 

KGO ACT: All Community Together is a strategic collabrative put together by community 
members and organizations in the Kingston-Gallow/Orton Park neighbourhood in Toronto, 
Ontario. The KGO ACT program is in its final year of Youth Opportunities Fund (YOF) funding that 
started in 2015.  

The program took place over three years, consisting of demonstration projects that youth could 
participate in to develop leadership, and have a voice in their community. These projects were 
each hosted by a community organization, which encouraged interconnection between 
organizations and community members (known as the eco-system). See the following table for a 
list of programs and descriptions taken from the KGO ACT website: 

Program Description 

Let’s Inspire for Today 
(L.I.F.T) 

Youth develop their own leadership capacity in order to foster 
stronger youth-led civic engagement and action for change. 
Youth engage in and provide peer support in: group facilitation, 
project management, research methods, and more. 

Youth Sports Unlimited Focuses on creating positive connections and sense of 
belonging amongst youth through sports and recreation. 

Walk in my Mocs Focuses on addressing community issues through the lens and 
teachings of Indigenous culture. They aim to create greater 
access to information about programs and services and host 
events for marginalized youth by marginalized youth. 

Art Fusion with KGO A community arts mentorship program for youth by youth 
working to build skills and enjoyment in the arts and project 
management. They are currently working toward completing 
projects in 3 art forms: photography, theatre and culinary arts. 
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Executive Summary 

The purpose of this report is to allow for a final reflection on the previous three years of 
community impact that the KGO ACT eco-system project has had on their youth participants, as 
well as the eco-system (the community). This report examines the experiences of participants 
from youth-focused demonstration programming, and compares some of several outcomes to 
the eco-system members, as well as to the StS aggregate sample (the average score from all 
organizations that participate in StS services).1  

In order to examine various outcome variables that may have been impacted by the 
programming put forward by KGO ACT, several surveys were presented to participants:  

• The Resources in the Community tool 

• The Engaged in Community tool 

• The Youth Engagement Qualities tool 

• The Organizational Outcomes tool 

In general, it seems that the KGO ACT Youth Demonstration programs continuously made a 
positive impact on demonstration site participants across the three-year program, as scores did 
not waiver across years. 

Scores that showed an increase over the past three years included program participants’ 
perceptions of KGO ACT as a safe environment as well as diversity of interactions with people.   

Compared to fellow eco-system members, KGO ACT participants showed significantly higher 
scores across the entirety of the Resources in the Community module –  in terms of community 
involvement, knowledge, and skills to assess community resources. This demonstrates that the 
KGO ACT demonstration sites have done an excellent job in educating participants about their 
community. 

When comparing KGO ACT demonstration site participants to the StS aggregate sample, it is 
clear that participants are at least equally as engaged in their community as other youth groups 
involved with the StS organization, and in some instances significantly more engaged. Highlights 
include significantly higher perceptions of feeling that their voice matters in decision making and 
positive youth staff partnerships.  

Consistent with years one and two, KGO participants agree that they have had a positive impact 
on the organization and community. 

When the KGO ACT Youth Demonstration three-year eco-system program was created, a dream 
was born: to help the youth of the Kingston-Galloway/Orton Park community thrive, while 

                                                 
1 The StS aggregate sample consists of youth organizations that typically share values of youth 
engagement and positive youth development, as opposed to an aggregate sample of general 
youths’ experiences, who may not be involved in engagement activities.  
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encouraging the community eco-system to flourish. This report signifies the three years of 
passion, hard work, and community support that brought KGO closer to their dream. Though 
this project is over, it’s impact can continue through youth leading youth and passing on the 
knowledge that they gained while participating in the KGO ACT Youth Demonstration projects.  

Process and Tools to Date  

The KGO ACT program selected four quantitative survey modules to examine the trends and 
outcomes of their program. Between 50 and 629 participants2 filled out the modules during the 
first, second, and third year of the program: 

• The Engaged in Community module examines the extent to which individuals actively 
participate in the community. 

• The Resources in the Community module assesses the knowledge and support levels of the 
individual within their community. 

• The Youth Engagement Qualities module examines the extent to which participants of the 
organizations’ programs are experiencing key features of engagement.  

• The Organizational Outcomes module assesses participants’ perceptions of the impact that 
youth engagement has on the organization and eco-system.  

Each module consists of 6-22 questions.3 All of the questions within the four modules used a 5-
point scale (ex: 1= Strongly disagree, 5= Strongly agree) to determine how much participants 
agreed or disagreed with the statements. They may have alternatively selected “no answer”. 
The current year’s KGO ACT data is graphed alongside the past two years of KGO ACT data and 
the StS aggregate dataset, which includes youth voices from other StS programs. The StS 
aggregate provides a useful comparison to contextualize the results. Differences between the 
KGO ACT program and StS aggregate have been tested statistically. 

If a result is statistically significant (the p value is equal or less than 0.05), it means that it is very 
unlikely that it occurred randomly. In other words, if the difference between KGO ACT and the 
StS aggregate is statistically significant, it means that there is a meaningful difference between 
the program and other StS programs. 

Program Stepping Up Modules 

                                                 
2 Participants may have not filled out all surveys, which explains differences in group sizes across 
modules. Additionally, eco-system members only completed the Resources in the Community 
module, which explains why the sample size is 629, rather than between 50-63.  
3 Questions are grouped into statistically reliable sets. Reliability is a measure of internal 
consistency of a set of questions. In other words, each set of questions is good at measuring the 
related, but different aspects of what is being studied. 
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Program Stepping Up Modules 

The KGO ACT program - Engaged in Community Module (n = 61) 

- Resources in the Community Module (n = 629) 

- Youth Engagement Qualities Module (n = 63) 

- Organizational Outcomes Module (n = 50) 

 

Organization of the Report 

This report will be broken down into six sections. The sections will be as follows: 

1) Demographics: This section will give an overview and breakdown of the various 
demographics who took part in the program. The information in this section will be 
displayed as an infographic to allow for a visual representation of the data.  

2) Engaged in Community module results: these results will be graphed to examine change 
over the previous three years of the KGO ACT program, as well as compared to the StS 
aggregate results.  

3) Resources in the Community module results: these results will be graphed to examine 
change over the previous three years of the KGO ACT program, as well as compared to 
eco-system members and the StS aggregate results.  

4) Youth Engagement Qualities module results: these results will be graphed to examine 
change over the previous three years of the KGO ACT program, as well as compared to 
the StS aggregate results.  

5) Organizational Outcomes module: these results will be graphed to examine change over 
the previous three years of the KGO ACT program. 

6) Discussion and Conclusion 
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Girl/Woman: 

Boy/Man:  

Trans: 

No Answer or 

Prefer not to say: 

Other: 

55.45% 

32.14% 

0.14% 

 

2.34% 

0% 

Gender  

 
Genderqueer: 0.28 % 
Third Gender: 0.14% 
Gender-Neutral: 0.41% 
Two-Spirit: 0.28% 
My gender does not fit 
into any of these check 
boxes: 0.97% 

Black: 

African: 

White: 

No Answer or 

Prefer not to say: 

Other: 

South Asian: 

First Nations: 

Chinese: 

24.28% 

8.14% 

17.10 % 

 

2.62% 

12.69% 

21.52% 

7.45% 

1.79% 

 

Cultural and Racial 
Backgrounds  

 

Arab: 1.79% 
Filipino: 3.72 % 
Japanese: 0.41% 
Korean: 0.28% 
Latin American: 1.52% 
Métis: 0.97% 
Southeast Asian: 1.38% 
West Asian: 1.79% 
Inuit: 0.83% 

This section outlines the demographic breakdown of the KGO 
ACT program 

Demographics 

32 
Average 

Age 

Country 
of Origin 

Participants were asked  
two questions to determine 
their country of origin. 

Were you born 
in a country 
other than Can-
ada? 

Were your par-
ents born in a 
country other 
than Canada? 

NO 

48% 

YES  

41% 

NO 

28% 

YES 

60% 
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Vietnamese, Urdu, Twi, 
Tibetan, Telugu, Tamil, 
Tagalog, Swahili, Span-

ish, Somali, Russian, 
Romanian, Punjabi, Per-
sian, Patois, Nepali, Lin-
gala,, Korean, Kiswahili, 
Italian, Igbo, Hungarian, 
Hindi, Gujarati, Greek, 

German, Filipino, Farsi, 
Dari, Czech, Creole, Chi-
nese, Cantonese, Benga-

li, Bangla, Arabic, Am-

75.5% 
English 

21% 
Speak another 

language 

 4.1% 
French 

Languages spoken at 

home 

Sexual Orientation 

Money for Basic Needs & Fun Activities 

Finally, participants were asked the degree to which they had enough 
money to meet their basic needs and participate in fun things 

Meet your basic needs (food, 
housing, clothing, health care)? 
 
Always: 30.07% 
Mostly: 20.55% 
Sometimes: 16.28% 
Hardly Ever: 6.90% 
Not At All: 7.72% 
Did Not Answer: 18.48% 

Do you have enough money (from a 
job, parents/guardians, etc.) to do 
the fun things you'd like to do? 
 
Always: 17.52% 
Mostly: 21.79% 
Sometimes: 19.86% 
Hardly Ever: 10.21% 
Not At All: 10.21% 
Did Not Answer: 20.41% 

Rural or Urban 
Participants were asked  
two questions to determine 
whether they lived in rural or 
urban areas. 

Do you live in 
a town or 
community 
that is smaller 
than 10,000 
people? 

Do you live more 
than an hour's 
drive from a city? 

NO 

66% 

YES 10% 0.00%

10.00%

20.00%

30.00%

40.00%

Always Hardly Ever

0.00%

5.50%

11.00%

16.50%

22.00%

27.50%

Always Hardly Ever

NO 

70% 

YES 11% 
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Results: KGO ACT 

1.Engaged in Community Module 

 

In order to measure participants’ engagement in the community, they were asked to complete a 
15-question survey that consisted of three sub-parts: civic participation (active participation in 
the community), sociopolitical control (sense of awareness and impact in the community), and 
integration/sense of community (perceptions of belonging to the community). Participants 
could select a response from several options specific to each sub-section based on a 5-point 
scale (as well as an option to abstain from responding).  

It is important to assess this outcome in order to understand the impact that the KGO ACT 
program has had for youth over the years, as one of their core initiatives is to promote 
engagement in the community among youth. 

When participants’ responses for all 15 questions were averaged, there did not appear to be any 
significant differences across years one (M = 3.31, SD = 0.85), two (M = 3.34, SD = 0.91), or three 
(M = 3.61, SD = 0.62), F(2, 112) = 0.836, p = .439. The next four sections will examine the sub-
scales found within the Engaged in Community Module, as well as compare each to the Sharing 
the Stories aaggregate sample. There were no differences in outcomes based on age, as 
participants of all ages seemed moderately engaged in the community.4 

                                                 
4 Average scores fell between options 3 and 4 for each sub-scale. See breakdown of sub-scale 
response options under specific sections.  

3.31 3.34 

3.61 

3.4357 

2.5

3

3.5

4

4.5

5

Year 1 Year 2 Year 3 Aggregate

Engaged in the Community: Total Average 
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A) Civic participation  

Participants were asked a series of 5 items related to their perceived personal civic participation. 
Items focused on specific actions that participants may have taken to participate in their 
community, such as participating in a culturally-relevant group or discussions about politics. 
Participants could select any of the following responses: never (1), once or twice (2), a few times 
(3), often (4), a lot (5), or no answer. There were no significant differences found across years 
one (M = 2.76, SD = 0.98), two (M = 2.6, SD = 0.88), or three (M = 2.76, SD = 0.91), F(2, 112) = 
0.114, p = .893. Given the continuous opportunities that KGO ACT has provided participants in 
regards to community participation (i.e. art exhibits, workshops), these results show a 
maintained sense of civic participation across the entirety of the program. 

B) Sociopolitical Control 

For the next portion of the module, participants responded to 7 questions related to their sense 
of sociopolitical control, such as the impact that they believe their voice has on their 
community. During a focus group, one participant recounted their own experience of finding 
their sense of control through art:  

“I think speaking for the group I think we all have learned that we can actually do 
something versus being quiet because like I said like through art like I’m pretty sure like 
we've done a lot of paintings where, I know we've done paintings, speaking out for like 
children without a voice. And those have also been exhibited and sold, some of them.”  

To complete the quantitative survey, participants could select between Strongly Disagree (1) up 
to Strongly Agree (5). Once again, there were no significant differences across year one (M = 
3.73, SD = 0.88), two (M = 3.68, SD = 1.01), or three (M = 4.14, SD = 0.58), F(2, 112) = 1.563, p = 
.218, suggesting a consistent sense of sociopolitical control across the years among youth. 

C) Integration/Sense of Community 

In the last part of the survey, three-items were used to assess participants sense of community, 
such as by asking them how well they feel they fit into the community. Participants could select 

2.76 

3.73 
3.42 3.31 

2.6 

3.68 
3.52 3.34 2.76 

4.14 

3.68 3.61 

2.7527 

3.7103 
3.4357 3.4357 

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

Civic Participation Sociopolotical
Control

Integration, Sense
of Community

Total Average

Engaged in the Community: Sub-scales 

Year 1 Year 2 Year 3 Aggregate
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any of the following responses: Not at all (1), A little bit (2), Moderately (3), A lot (4), Completely 
(5), or not answer. No significant differences were found across years one (M = 3.42, SD = 0.89), 
two (M = 3.52, SD = 0.90), or three (M = 3.68, SD = 0.74), F(2, 112) = 0.544, p = .583. Participants’ 
sense of community was reflected on by one participant who recounted a cherished experience: 

“Yeah, and that’s where like I was sitting with adults and children and young people and 
like even though like they weren't from my generation I still got to talk to them more and 

like understand them.” 

D) Comparisons to the StS Aggregate Sample 

Four analyses were completed to compare the total average score, as well as the average scores 
of each three sub-sections, to the StS aggregate sample. None of the statistical analyses showed 
significant differences. When considering that the StS aggregate sample consists of youth groups 
that tend to share visions of youth engagement, this result indicates that participants of the 
KGO ACT program are as engaged as other Canadian youth involved in community engagement 
programming. 

E) Engaged Community Module: Results Summary 

For this module, participants filled out a survey that consisted of three sub-parts, in order to 
examine their engagement in their community. Comparisons were made across the first, 
second, and third year of the KGO ACT programming, in order to see if any differences emerged 
across the three years of programming. No significant differences were found across years, 
suggesting that the KGO ACT program continues to make a consistent impact on youth 
community engagement. Next, participants’ scores were compared to the StS aggregate sample, 
where no significant differences were found. This suggests that KGO ACT youth participants 
show similar community engagement to general Canadian youth who participate in 
programming that may relate to positive engagement in the community.  

 

Category 

Overall Mean (SD) 

Sample Size 

Summary of Comparisons 
KGO 

Program 
Participant

s Year 1 

KGO 
Program 

Participan
ts Year 2 

KGO 
Program 

Participan
ts Year 3 

StS 
Aggregate 

Sample 

Civic 
Participation 

2.76 (0.98) 
n = 26 

2.67 
(0.88) n = 
16 

2.82 
(0.91) n = 
19 

2.75 
(0.97) n = 
2670 

No significant differences 
across years one, two, or 
three. No significant 
difference between KGO 
demonstration site 
participants and StS 
aggregate was found. 
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Sociopolitical 
Control 

 

3.73 (0.90) 

n = 26 

3.68 
(1.01) n = 
16 

4.14 
(0.56) n = 
19 

3.71 
(0.67) n = 
2748 

No significant differences 
across years one, two, or 
three. A trend towards a 
significant difference 
between years one and 
three, as well as two and 
three suggests that with a 
larger sample size, the 
analysis may have shown a 
significant difference (with 
year three having the highest 
average response). 

No significant difference 
between KGO participants 
and StS aggregate was found, 
however, a trend towards a 
significant difference was 
shown t(2808) = -1.37, p = 
.170, with members of the 
KGO demonstration sites 
being slightly higher on 
average than the aggregate.  

Integration/Se
nse of 
Community 

3.42 (0.89) 
n = 26 

3.52 
(0.90) n = 
16 

3.68 
(0.74) n = 
19 

3.44 
(0.83) n = 
2688 

No significant differences 
across years one, two, or 
three. No significant 
difference between KGO 
demonstration site 
participants and StS 
aggregate was found. 

Overall 
Module 

3.31 (0.85) 
n = 26 

3.34 
(0.90) n = 
16 

3.61 
(0.62) n = 
19 

3.34 
(0.70) n = 
2865 

No significant differences 
across years one, two, or 
three. No significant 
difference between KGO 
demonstration site 
participants and StS 
aggregate was found.  
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2. Resources in the Community Module 

 

The Resources in the Community Module was selected in order to examine how youth 
participants feel about their sense of knowledge, involvement, and support within their 
community. This module consists of 11 questions, and is separated into three sub-scales: 
community involvement, community knowledge, and skills for assessing resources. 

Both KGO ACT youth program participants, as well as eco-system members (those who work in 
other KGO organizations or are KGO community members) were asked to complete this survey, 
for several reasons. Firstly, the community members may act as a comparison group to see if 
specific elements of youths’ engagement in the community is unique to the program or simply 
similar to that of an average community member from the KGO region. Secondly, given that 
communities are interconnected eco-systems, if one part of the system changes, often times 
other parts will as well due to this relationship. Based on this concept, it is worth examining if 
community members may have been influenced by the KGO ACT youth programming, through 
shifts the programming may have caused shifts within the broader community context.  

This section will consist of a breakdown of the resources in community results based on the 
total scores, as well as three sub-construct scores. Comparisons will be made both across the 
program years (1 to 3), as well as between youth participants/eco-system members and youth 
participants/StS aggregate sample.  

There were no significant differences between years one (M = 3.57, SD = 0.96), two, (M = 3.48, 
SD = 0.81) and three (M = 3.74, SD = 0.82) in terms of total average scores from the Resources in 
the Community questionnaire. KGO ACT participants (M = 3.55, SD = 0.90) had significantly 
higher overall scores on this module than eco-system members (M = 3.11, SD = 0.97), t(649) = 
3.46, p = .001. This finding demonstrates that youth participants from KGO programming feel 
that they have more resources within their community than other eco-system members who 
are not directly participating in KGO ACT demonstration programs.  

3.57 
3.48 

3.74 

3.11 
3.18 

2.5

3

3.5

4

4.5

5

Year 1 Year 2 Year 3 Eco-system Aggregate

Resources in the Community: Total Average 
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A) Community Involvement 

There were no significant differences between year one (M = 2.88, SD = 0.85), two (M = 3.00, SD 
= 0.81), or three (M = 3.28,SD = 0.87), however, there was a trend that suggested the the 
average community involvement was significantly higher during the third year than the first 
year.5 This suggests that over the course of three years, youth participants have increased in 
their community involvement. According to a youth participant, this was certainly the case, as 
they recounted about their artworks created through the Art Fusion with KGO program:  

“…this is what people want so we're gonna give it to them, we're gonna create more art 
for these people. It's not just for us anymore.”  

Their clear awareness of their connection to and through the community is a powerful 
demonstration of this construct manifesting in participants.  

KGO ACT participants (M = 3.04, SD = 0.85) had significantly higher scores of community 
involvement than eco-system members (M = 2.70, SD = 0.92), t(627) = 2.80, p .005. When 
comparing the average of the year one participants (2.88) to that of the average eco-system 
member (2.70), it becomes clear that the KGO ACT programming has positively impacted their 
community involvement, which by year three averaged to be a score of 3.28 out of a possible 5. 
Additionally, this interconnection between the eco-system and the KGO ACT youth participants 
was highlighted by one eco-system member’s recount:  

                                                 
5 The concept of a statistical ‘trend’ refers to an analysis being nearly statistically significant (the 
p value being close to 0.05). Often times, this is due to sample sizes being slightly too small to 
show a statistically significant difference (when samples contain groups of less than 30 
participants, this is most likely). Usually, if more participants are added to the groups, trends 
may become statistically signifiant.  

2.88 

3.92 

3.57 3.57 

3 

3.65 

3.55 3.48 3.28 

3.95 
3.75 3.74 

2.7 

3.18 

3.23 

3.11 

2.71 

3.23 
3.35 

3.18 

2.5

3

3.5

4

4.5

5

Community
Involvement

Community
Knowledge

Skills for Assessing
Resources

Total Average

Resources in the Community: Sub-scales 

Year 1 Year 2 Year 3 Eco-system Aggregate
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“I think it's almost looking at that ecosystem and the ecosystems starts within the 
confines of KGO--how does that ecosystem now grow to encompass the broader 

Scarborough, the broader community.” 

B) Community Knowledge 

There were no meaningful differences between years one (M = 3.92, SD = 0.99), two (M = 3.65, 
SD = 0.92), or three (M = 3.95, SD = 0,92), for KGO participants. KGO participants continue to 
have a strong knowledge of the community services and resources.  

In terms of community knowledge, KGO participants (M = 3.80, SD = 0.98) also showed 
significantly higher scores than community members (M = 3.18, SD = 1.15), t(82) = 4.65, p < .001, 
meaning that they have a better knowledge of community resources than the average eco-
system member.  

C) Skills for Assessing Resources 

Like the other sections of this module, there were no significant differences across years one (M 
= 3.57, SD = 1.08), two (M = 3.55, SD = 0.88), and three (M = 3.75, SD = 0.93). In general, their 
skills related to assessing and accessing community services such as with individuals or 
organizations have also been consistently, moderately high. This suggests there has been no 
deterioration in the youth’s skills in navigating their community, speaking from a preventative 
perspective.  

Consistent with the previous two sections of this module, KGO ACT participants (M = 3.63, SD = 
0.97) had significantly higher scores than eco-system members (M = 3.23, SD = 1.06), t(76) = 
3.01, p = .004, thus, the KGO ACT participants abilities to navigate their community are quite 
impressive compared to the average eco-system member.  

The fact that KGO ACT youth have gained skills in assessing resources is in part thanks to staff 
engaging the youth in community based workshops to help them feel empowered and aware of 
the resources available to them: 

“So, for instance, like um [name program leader] took me to like a workshop where they 
taught me how to speak in like a better manner, so that people could understand me 

better. And I found that really helpful because I was able to communicate with my 
parents a little bit better.”  

D) Comparisons to StS Aggregate Samples 

The KGO participants’ scores were compared to the StS aggregate sample in order to determine 
if there were any significant differences. KGO participants (M = 3.55, SD = 0.90) had significantly 
higher total scores than the aggregate (M = 3.19, SD = 0.86), t(2361) = 3.31, p .001, as well as for 
all three sub-sections of the module. On average, KGO participants have better knowledge, 
involvement, and skills to access the resources of their community than an average participant 
of a youth group in Canada. 

E) Resources in the Community: Results Summary  

The Resources in the Community Module was selected because it covers both the internal 
experience of the KGO participants (their knowledge and skills) as well as their external 
experience (their involvement). No significant differences have been found from year one to 
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year three, suggesting that the KGO ACT programming continues to do an excellent job at 
equipping participants with community engagement beliefs, skills, and behaviours.  

KGO participants had consistently higher scores than eco-system members, further suggesting 
that the KGO programming is positively benefiting participants. 

When comparing scores to the StS aggregate sample, it seems that those participating in the 
KGO programs are benefiting from various improvements to their community engagement and 
skills than the average youth participant of a community organization, many of which focusing 
on engagement and community literacy.  

 

 

Category 

Overall Mean (SD) 

Sample Size 

Summary of 
Comparisons 

KGO 
ACT  

Year 1 

KGO 
Program 
Participa
nts Year 

2 

KGO 
Program 
Participa
nts Year 

3 

Eco-
system 

Members 

StS 
Aggregate 

Sample 

Community 
Involvement  

2.88 
(0.85) n 
= 24 

3.00 
(0.81) n 
= 17 

3.28 
(0.87) n 
= 20 

2.70 
(0.92) n = 
568 

2.71 (0.85) 
n = 2251 

No significant 
differences across 
years one, two, or 
three, were found.  

Trend towards a 
significant difference 
between years one 
and three. 

Significant difference 
between KGO 
demonstration 
participants and StS 
aggregate, t(2361) = 
3.05, p = .001 

Significant difference 
between KGO 
demonstration site 
participants and eco-
system members, 
t(627) = 2.80, p .005. 
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Community 
Knowledge 

3.92 
(0.99) n 
= 24 

3.65 
(0.92) n 
= 17 

3.95 
(0.90) n 
= 20 

3.18 
(1.15) n = 
582 

3.23 (1.02) 
n = 2284 

No significant 
differences across 
years one, two, or 
three, were found. 

Significant difference 
between KGO 
demonstration site 
participants and eco-
system members, 
t(82) = 4.65, p < .001. 

Significant difference 
between KGO 
demonstration site 
participants and StS 
aggregate, t(2345) = 
4.63, p = .002 

Skills for 
Assessing 
Resources 

3.57 
(1.08) n 
=24 

3.55 
(0.88) n 
= 17 

3.75 
(0.97) n 
= 20 

3.23 
(1.06) n = 
581 

3.35 (0.95) 
n = 2277 

No significant 
differences across 
years one, two, or 
three, were found. 

Significant difference 
between KGO 
demonstration site 
participants and eco-
system members, 
(76) = 3.01, p = .004. 

Significant difference 
between KGO and 
StS aggregate, 
t(2336) = 2.25, p < 
.001. 



 

18  / Sharing the Stories Youth Program Evaluation – The Students Commission of Canada 

Overall 
Module 

3.57 
(0.96) n 
=24 

3.48 
(0.81) n 
=24 

3.74 
(0.82) n 
= 20 

3.11 
(0.97) n = 
588 

3.18 (0.86) 
n = 2300 

No significant 
differences across 
years one, two, or 
three, were found. 

Significant difference 
between KGO 
demonstration site 
participants and eco-
system members, 
t(649) = 3.46, p = 
.001. 

Significant difference 
between KGO 
demonstration site 
participants and StS 
aggregate, t(2361) = 
3.31, p .001. 

3. Youth Engagement Qualities Module 

 

The Youth Engagement Qualities module was selected to assess five specific features that are 
important to youth engagement: perceptions of a safe environment, having a voice in decision 
making, creating youth-staff partnerships, diversity, and positive developmental settings. The 
survey contains 22 questions with questions 1-16 answerable using the 5-point scale of Strongly 
Disagree (1) to Strongly Agree (5). The last 17-22 questions are answerable by selecting one of 
the following options:  Not at all (1), A little bit (3), Moderately (3), A lot (4), Completely (5), or 
No answer. 

4.2 
4.3 

4.44 

4.2 

2.5

3

3.5

4

4.5

5

Year 1 Year 2 Year 3 Aggregate

Youth Engagement Qualities: Total Average 
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The purpose of using this scale when examining the outcomes of the KGO ACT program is to 
obtain a clear and detailed outline of which engagement qualities are specifically being 
impacted by the program, as well as to create a general idea of which areas may require more 
focus in future programming.  

Based on an average of the 22 items, participants did not show a significant difference across 
years one (M = 4.20, SD = 0.77), two (M = 4.30, SD = 0.70), or three (M  = 4.44, SD = 0.57), 
F(2,62) = 0.739, p = .482. Once again, there were no differences based on age, as participants of 
all ages responded similarly. The next six sections will examine the five prior mentioned sub-
scales, as well as compare them to the StS aggregate sample. 

 

 

A) Safe Environment 

Youth participants felt quite strongly that KGO ACT acts as a safe environment: 

“Yeah, it's like our second home and it's like not constraining at all. Like we're free to like 
give out our ideas…” 

This seems to be the case qualitatively as well, as according to an analysis of variance (ANOVA) 
there was a trend towards a significant difference between the perceptions of a safe 
environment in year one (M = 4.22, SD = 0.83) compared to year three (M = 4.64, SD = 0.50). 
This means that there was almost a significantly large increase in perceptions of safe 
environments from year one to year three, F(2,60) = 2.00, p = .144.

6
   

B) Youth Voice in Decision Making 

There were no significant differences across years one (M = 4.26, SD = 0.82), two (M = 4.55, SD = 
0.51), and three (M = 4.53, SD = 0.71). That said, the average response was quite high 

                                                 

 

4.22 

4.25 

4.34 

4.41 

3.74 

4.2 

4.47 

4.55 

4.45 

4.06 

3.88 

4.3 

4.64 

4.53 

4.56 

4.63 

4.06 

4.44 

4.38 

4.18 

4.26 

4.26 

3.97 

4.2 

0 1 2 3 4 5

Safe Environment

Youth Voice in Decision Making

Youth Staff Partnerships

Diversity

Features of Positive Youth
Developmental Settings

Total Average

Youth Engagement Qualities: Sub-scales 

Aggregate Year 3 Year 2 Year 1
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consistently, suggesting that youth continue to feel that their voice matters.  This was evident as 
well by the plethora of reflections youth had on their acquired ability to have a voice in change 

“Well I've just picked up on so many things that are happening around the community 
that I felt like I need to speak out on.” 

 

“I used to be a quiet person, but now like since this program, was taught me from like 
leadership skills now I became more vocal even in like school too. So yeah, it was 

inspirational to be here.” 

 

“It's like different than our norm where adults make the decisions and we go along with 
it, whereas we make the decision and they help us.” 

 

C) Youth Staff Partnerships 

Like the previous sub-scale, there were no significant differences between years one (M = 4.34, 
SD = 0.84), two (M = 4.45, SD = 0.83), or three (M = 4.56, SD = 0.62). Youth perceptions of their 
relationships with the staff of the KGO ACT program continue to be quite positive, averaging 
between a 4 to 5 out of a possible 5-point scale. This suggests that youth feel quite comfortable 
with staff members in regards to their engagement. One youth described their relationship to a 
staff member quite glowingly:  

“They're very resourceful too, like [name of program leader] you know like she helps us 
connect to like various things. Like she gives us a lot of opportunity to get involved. Yeah, 

thank you.” 

D) Diversity 

When asked about experiences of diversity through KGO ACT programming, a youth shared 
about experiencing diversity on several levels:  

“I met so many new people and then like I got to um have many new experiences. And I 
learned so many new things.” 

 
When asked about engaging with diverse community members, participants showed another 
trend towards a significant difference across years, specifically between years two (M = 4.06, SD 
= 1.14) and three (M = 4.63, SD = 0.58),  F(2,60) = 2.00, p = .144. This finding suggests that 
whatever changes the KGO staff may have implemented to encourage diversity in year three 
were successful.  

E) Features of Positive Developmental Settings 

There were no significant differences in youths’ perceptions of of positive developmental 
settings from year one (M = 3.74, SD = 0.95) to year two (M = 3.88, SD = 0.81) or three (M = 
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4.06, SD = 0.73). Youth participants shared many instances of gaining skills that would help them 
positively develop: 

“I think we all just enjoyed it because it's a very rewarding program too. Like, we got a 
lot of cool things out of it, like art skills and got to create paintings. And we all like 

realized we had a love for art through this program because we got to develop it a lot 
more. Um, and like for me, personally, I got a lot of leadership skills out of it too because 

I got to become like a youth coordinator which was really cool” 

F) Comparisons to StS Aggregate Sample 

KGO ACT youth participants had significantly higher scores on both the youth voice in decision 
making, t(3150) = 3.63, p < .001, and youth staff partnerships, t(3071) = 2.48, p = .013, sections 
of the module than the StS aggregate sample. This result suggests that the organization is doing 
an above average job at empowering youth to have an engaged voice in their community as well 
as active and wholesome relationships with the staff at KGO.  

In relation to features of positive developmental settings, it may be of interest for future 
programming to focus more on this area of engagement, as the KGO participants had a slightly 
lower average, though not significantly lower, than the StS aggregate.  

G) Youth Engagement Qualities: Results Summary 

In order to measure youth participants’ engagement qualities, they were asked to fill out a 
survey consisting of five sub-sections related to different areas of youth engagement. In order to 
examine changes over the three years of programming, participants’ scores were compared 
across years one, two, and three. Compared to previous years, youth specifically reported 
higher levels of perceptions of a safe environment and engagement in diversity within KGO ACT 
programming. Of the sub-constructs, features of positive developmental settings showed the 
lowest average response score. 

When comparing KGO ACT participants’ scores to the StS aggregate sample, KGO youth 
participants showed significantly higher levels of perceptions of their voices mattering in 
decision making, as well as feeling positively about youth staff partnerships. Though it was not a 
significant difference, the features of positive developmental settings was the only score that 
was lower than the StS aggregate sample. 

In future programming, it may be beneficial to youth if staff focused on improving perceptions 
of positive developmental settings, be it through encouraging awareness of the positive and 
concrete benefits of participating in the community or promoting more discussions about 
positive values and meaning within programming.  

Category 

Overall Mean (SD) 

Sample Size 

Summary of Comparisons 

KGO 
Program 

Participan

KGO 
Program 

Participan

KGO 
Program 

Participan

StS 
Aggregate 

Sample 
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ts Year 1 ts Year 2 ts Year 3 

Safe 
Environment 

4.22 
(0.83) n = 
22 

4.47 
(0.78) n 
=17 

4.64 
(0.50) n = 
24 

4.38 
(0.68) n = 
3064 

A trend towards a 
significant difference 
between year one and 
year three was found, p = 
0.051. 

Youth Voice in 
Decision Making 

4.25 
(0.82) n = 
22 

4.55 
(0.51) n = 
17 

4.53 
(0.71) n = 
24 

4.18 
(0.73) n = 
3046 

No significant differences 
across years one, two, or 
three, were found. KGO 
ACT demonstration site 
participants had 
significantly higher levels 
of their perceived voice in 
decision making than the 
StS aggregate sample, 
t(3150) = 3.63, p < .001. 

Youth Staff 
Partnerships 

4.34 
(0.84) n = 
22 

4.45 
(0.83) n = 
17 

4.56 
(0.62) n = 
24 

4.26 
(0.71) n = 
2967 

No significant differences 
across years one, two, or 
three, were found. KGO 
demonstration site 
participants had 
significantly more positive 
views of their staff 
partnerships than the StS 
aggregate sample, t(3071) 
= 2.48, p = .013. 

Diversity 
4.41 
(0.96) n = 
22 

4.06 
(1.14) n = 
17 

4.63 
(0.58) n = 
24 

4.26 
(0.86) n = 
2421 

A trend towards a 
significant differences was 
found between years two 
and three, p = 0.050. 
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Features of 
Positive Youth 
Developmental 
Settings 

3.74 
(0.95) n = 
22 

3.88 
(0.81) n = 
17 

4.06 
(0.73) n = 
24 

3.97 
(0.72) n = 
2581 

No significant differences 
across years one, two, or 
three, were found. 

Overall Module 
4.20 
(0.77) n = 
24 

4.30 
(0.70) n = 
17 

4.44 
(0.68) n = 
24 

4.20 
(0.63) n = 
3082 

There were no significant 
differences across years 
one, two, and three.  

 

5.Organizational Outcomes Module

 

The final module is the Organizational Outcomes questionnaire, which contains 6 items related 
to KGO participants’ perceptions related to the impact of youth engagement on their 
organization, as well as the community. There were no significant differences between years 
one (M = 4.08, SD = 0.61), two (M = 4.01, SD = 0.71), and three (M = 4.02, SD = 0.47). Across 
each year, participants agreed that there was a positive impact from youth engagement both 
within KGO ACT and the eco-system. 

Youth had infinite amounts of gratitude to express for the KGO ACT program and team: 

“I used to be a quiet person, but now like since this program, was taught me from like 
leadership skills now I became more vocal even in like school too. So yeah, it was 

inspirational to be here.” 

4.08 
4.01 4.02 

2.5
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“… when I'm here I'm actually doing something, and there's people around me, and 
we're keeping up conversations, we're talking about different things and there's just like 

this buildup of energy that keeps you going throughout the whole day.”  
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Discussion: Making meaning of the findings 

The overall findings of all the modules suggests that youth participants of KGO ACT programs 
have experienced significant and long lasting benefits from their participation. Across all 
accounts, their scores were either maintained or significantly increased across years. 

In comparison the the eco-system members who had not participated in KGO ACT 
demonstration programming, they had significantly higher levels of perceptions of resources in 
the community. 

When comparing KGO ACT youth’s scores to the StS aggregate, it became clear that these 
individuals were quite engaged in their communities. Across all modules, KGO ACT youth 
showed generally higher scores that the aggregate.  
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Conclusion 

After three years of KGO ACT demonstration project programming, the members of this 
initiative can feel proud of the work that they have done. This report highlights the 
positive outcomes and reactions of the many youth who joined in KGO ACT 
programming.  

Although this project has come to an end, this report is concrete evidence of the impact 
of this project. Given what many youth had to report, both through questionnaires and 
focus groups, it is clear that those touched by the KGO ACT program will continue to 
participate in their community. 

 

 


